
Pupil premium strategy statement    

School overview 

Metric Data 
 School name Castle Rock High School 
Pupils in school 590 
Proportion of disadvantaged pupils 26% 
Pupil premium allocation this academic year £145,860 
Academic year or years covered by statement 2018/19 – 2019/20 
Publish date Oct 2019 
Review date Oct 2020 
Statement authorised by M Gamble 
Pupil premium lead M Gamble 
Governor lead A Pritchard 

Disadvantaged pupil performance overview for last academic year 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
English 

-12% 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
Maths 

-22% 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
Science 

-9% 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
History 

-17% 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
Geography 

-10% 

Gap between Disadvantaged and Non-
Disadvantaged making expected progress in 
French 

+1% 

Gap between Disadvantaged and Non-
Disadvantaged achieving a Secure Pathway 
in English and Maths 
 

-28% 
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Strategy aims for disadvantaged pupils 

Aim Target Target date  
Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in English 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
(-12%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in Maths 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
 (-22%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in Science 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
(-9%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in History 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
(-17%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in Geography 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
(-10%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged making 
expected progress in French 

To maintain the closed 
gap between Pupil 
Premium and Non-Pupil 
Premium achieved in 
2019  
(+1%) 

July 2020 

Gap between Disadvantaged 
and Non-Disadvantaged 
achieving a Secure Pathway in 
English and Maths 
 

To close the gap 
between Pupil Premium 
and Non-Pupil Premium 
compared to 2019  
(-28%) 

July 2020 

Attendance  
 

Improve attendance to 
national average 

July 2020 

Exclusions 
 

Decrease exclusions in 
line with national 
average 

July 2020 
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Teaching priorities for current academic year 

 
Measure Activity 
Priority 1 Recruitment, retention and professional 

development of Maths department  
Priority 2 CPD for staff on Key Stage 4 and Key Stage 2 
Priority 3 CPD and support for teaching staff, ensuring that 

students receive quality first teaching.  
Barriers to learning these 
priorities address 

Recruitment of Maths specialists (Priority 1) 
Recent changes to KS2 and KS4 Curriculums 
(Priority 2) 
Recent changes to staffing (Priority 3) 
 

Projected spending  £81,348 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 Literacy interventions across KS3 for low attaining 

Pupil Premium students  
Priority 2 Buy-in and embed Accelerated Reader across KS3 

to increase reading for pleasure 
Priority 3 Buy-in and embed GCSE Pod across KS3 to 

increase out of lesson learning 
Priority 4 Provide revision guides for Pupil Premium students  
Barriers to learning these 
priorities address 

Low levels of literacy and reading for pleasure 
(Priority 1 and 2) 
Students having access to revision materials, and 
taking responsibility for their own learning (Priority 3 
and 4) 
 

Projected spending £34,300 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 Behaviour, social and emotional support including 
mental health guidance and support 

Priority 2 Increase attendance of Pupil Premium students  

Priority 3 Decrease the number of exclusions for Pupil 
Premium students 

Priority 4 Increasing attendance at Breakfast Club amongst 
disadvantaged pupils 

Priority 5 

Assist in providing Pupil Premium students with a 
range of enrichment opportunities, including visits 
and trips, Music Maestros and Personal Challenge 
Projects 

Barriers to learning these 
priorities address 

Specific behaviour, social, emotional needs, as well 
as mental health issues (Priority 1) 
Lower levels of attendance (Priority 2) 
Higher levels of exclusions (Priority 3) 
Attendance of key pupils at Breakfast club (Priority 4) 
Lack of equality in relation to trips, visits, being able 
to learn a musical instrument (Priority 5) 
 

Projected spending £116,030 
 

Total Spending £231,678 
Pupil Premium Allocation £145,860 
Total Committed from School 
GAG Budget 

£85,818 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
to allow for staff professional 
development 
 
Finding effective providers for 
CPD 
 
 
 
 
Shortage of Maths specialists 
 

Use of INSET days and 
additional cover being provided 
 
 
Use of KS2 school within Apollo 
Partnership Trust, use of 
Thomas Estley Learning Alliance 
and Forest Way Teaching 
School Alliance  
 
Look into developing existing 
Science staff, upskilling them to 
be able to deliver KS3 Maths 
 

Targeted support 

Students not having the 
necessary resources to 
complete out of lesson learning 
 
Students being motivated to 
completed out of lesson 
learning  
 

Purchasing of GCSE Pod and 
revision guides 
 
 
Make sure that communication 
with parents is occurring and out 
of lesson learning is being 
promoted and discussed 
 

Wider strategies 

An increase of mental health 
issues amongst young people 
 
Students missing lessons 
through exclusions  
  

Employ a Mental Health 
Professional 
 
The use of Apollo schools and 
staff as an alternative to 
exclusions  
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Review: last year’s aims and outcomes 

Aim Outcome 

Decrease the gap between Pupil 
Premium and Non-Pupil Premium 
making Expected Progress 
2018 English -1% 
2018 Maths -21% 
2018 Science -7% 

Not achieved, however, comparing 2018 
with 2019 is not comparing like for like. 

 

In 2019 a student’s Pathway was  
determined by their success in the End of 
Year Assessment. In 2018, and previous 
years, the student’s Pathway was a 
teacher assessment which used a wide 
variety of evidence including end of topic 
tests, work in lessons, presentations, 
\answers in class, ACE Summative  
Assessments etc. The reason for moving 
away from teacher assessment is to  
prepare students for the reformed GCSEs 
where, in general, success is determined 
solely on the end of year examinations. 
Coursework and modular exams have 
been removed for the majority of subjects 
at GCSE, the content of the curriculum 
has widened and the number of exams 
for most subjects has increased.  
Students have got to learn more, and be 
able to remember it for the exams.  
Whilst the data has decreased for the 
majority of subjects, as a school we do 
believe that we are working towards a 
much more robust and accurate system 
of assessment at KS3 that reflects how 
students currently go on to achieve in 
their GCSEs.  
 
2019 English -12% 
2019 Maths -22% 
2019 Science -9% 
 

Achieve 95% for Pupil Premium 
attendance Click or tap here to enter text. 

Not achieved – attendance for Pupil 
Premium was 93.56%Click or tap here to 
enter text. 
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